
NPQ Senior Leadership

Learn. Develop. Thrive

•Set clear goals and communicate shared values that improve the culture
 in your classrooms and school 
•Establish a safe and positive environment for pupils
•Support colleagues to meet individual needs and make sure all pupils 
have access to a rich curriculum
•Lead school-wide professional development for staff
•Make and act on evidence-informed decisions
•Work well with parents, carers, other schools and the wider community
•Lead by example, be accountable for decisions and make sure 
colleagues know their responsibilities.


